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ARTICLE 1  

Name 
The name of this Committee shall be the 'Lower Umatilla Basin Groundwater Management Area 

Committee' (referred to herein as LUBGWMA Committee). 

ARTICLE 2  

Organization 

Section 1. Establishment  

The LUBGWMA Committee was established in 1990 under the Oregon Ground Water Quality 

Protection Act of 1989 (ORS 468B.150 to 468B.190)("the Act") by the Oregon Department of 

Environmental Quality (DEQ) for the purpose of restoring and improving groundwater quality by 

decreasing nitrate concentration to less than 7 mg/l in the groundwater in the basin. As per the (ORS 

468B.150 to 468B.190), the definition of "Groundwater management area (GWMA)" and 'contaminant' 

and the statues that govern the LUBGWMA is given in Appendix I.  

Section 2. Area 

The Lower Umatilla Basin Groundwater Management Area (LUBGWMA) covers the northern area of 

Morrow County and the northwestern portion of Umatilla County. (See Map in Appendix II - DEQ 

MAP). The LUBGWMA Committee comprises eleven voting members representing ten categories that 

represent a balanced interest in the area affected by the GWMA Declaration (See Article 4). 

ARTICLE 3  

Purpose 
The purpose of the LUBGWMA Committee shall be to develop long-term strategies and plans to reduce 

nitrate levels in the LUBGWMA to less than 7.0 mg/l:  

 Provide a range of local knowledge and expertise specific to the region, state, and state agencies 

in order to assist in decreasing the nitrate groundwater concentrations in the LUBGWMA.  

 Fulfill the statutory obligations provided in the Act and the declaration of a GWMA by DEQ, 

including but not limited to: 

o Develop and promote a local action plan for the LUBGWMA.  

o Evaluate portions of any local action plans developed that achieved a reduction in 

contaminant level 

o Advise the state agencies to develop a "State Action Plan" under ORS 468B.184 to ORS 

468B.187 regarding local elements of the plan; and 

o Analyze any local action plans developed to determine why the plan failed to improve or 

prevent further deterioration of the groundwater in the LUBGWMA designated in the 

declaration. 

 Work with relevant federal and state agencies, tribes, and regional, state, national, and 

international experts to ensure actions proposed to reduce nitrate concentrations are based on 

accurate and current scientific principles and knowledge; 

 Review information provided by local and lead Agency (ies) implemented for nitrate mitigation  

 Receive information from stakeholders regarding actions and projects implemented to reduce 

nitrate concentrations  to below 7 mg/l and evaluate the effectiveness of those actions and projects 

in reducing nitrate concentrations in LUBGWMA in collaboration with universities, local and 

state agencies, and other relevant experts in the field; and 

 Identify funding opportunities to reduce nitrate groundwater concentrations in the LUBGWMA 

and share it with other regional water management efforts. 

https://oregon.public.law/statutes/ors_chapter_468b
https://oregon.public.law/statutes/ors_chapter_468b
https://oregon.public.law/statutes/ors_chapter_468b
https://www.oregon.gov/deq/wq/programs/Pages/nitratecontamination.aspx
https://lubgwma.org/second-local-action-plan/
https://oregon.public.law/statutes/ors_468b.184
https://oregon.public.law/statutes/ors_468b.187
https://oregon.public.law/statutes/ors_468b.187
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Note that the LUBGWMA Committee develops the local action plan, and the State Action Plan is 

explained as per "ORS 468B.184 (Appendix I) 

ARTICLE 4  

Membership 

Section 1. Membership Category   

Membership in the LUBGWMA Committee is established by DEQ. Membership in the LUBGWMA 

shall consist of (ten) categories defined by DEQ. One person (primary voting member) who can represent 

the views across their category representative of a balance of interests in area affected by the 

Groundwater Management Area declaration ORS 468B.179. with an identified alternate (non-voting 

person, and act as an alternate as outlined in section 4.4), shall represent one of the established categories. 

The established categories are: 

1. Morrow County  

Description: The incumbent will represent regional interests and administration of Morrow 

County 

2. Umatilla County 

Description: The incumbent will represent regional interests and administration of Umatilla 

County 

3. Science and Research  

Description: The incumbent will act as a technical advisor to provide scientific guidance on 

nutrient management, land application practices, and innovative solutions for pre- and post-

treatment of contaminated water, groundwater management, and other related scientific activities 

to reduce nitrate in the region.  

4. Production Agriculture  

Description: The incumbent will represent irrigated agriculture and producer in Umatilla and 

Morrow County 

5. Livestock/Dairy /CAFO  

Description: The incumbent will represent both unconfined and confined animal husbandry and 

production within Umatilla and Morrow County. 

6. Environmental nonprofit organizations 

Description: The incumbent will represent the public interest in achieving and protecting 

groundwater quality and advocate for protecting the resources. The incumbent should have 

knowledge of state and regional groundwater quality programs and policies.    

7. Industry and Business 

Description: The incumbent will represent food processing and wastewater land applications that 

require DEQ permitting in Umatilla and Morrow County 

8. City Government in LUBGWMA  

Description: This incumbent will clearly represent the local municipal governments' position and 

endeavors to reduce nitrates. Must have an understanding, background, and position with land 

use, utilities, regulatory agencies, and interfaces with multiple disciplines and agencies.  

9. General Public  

Description: The two incumbents will represent (I) disadvantaged groups, environmental justice 

communities, and general public, and (II) rural residential communities.  

10. Tribal Government  

Description: The incumbent will communicate sovereign interests and share knowledge, 

priorities, and expertise.  

Section 3. Primary Voting Member  

https://oregon.public.law/statutes/ors_468b.184
https://oregon.public.law/statutes/ors_468b.179
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The primary voting member is the DEQ-appointed member, who will have the right to cast a vote for 

their appointed category. The primary member should represent the views across their category to their 

best ability and coordinate their effort with the alternate non-voting member and other interested parties 

to best represent the vote for their respective category. Two primary voting members will represent the 

Public Category (ONLY applicable to the public Category and not interchangeable if a vacancy arises).  

Section 4. Alternate Non-Voting Member  

The alternate personnel is a non-voting person identified as an 'alternate' to represent the category in the 

absence of the 'primary voting member' of the representative category. The alternate may be appointed 

as the primary voting member if the current primary member leaves the Committee for unforeseen 

reasons. A formal voting process by the remaining members of the Committee will be conducted, and 

DEQ will formalize the appointment. The alternate member should represent the views across their 

category to their best ability and coordinate their effort with the primary voting member, and other 

interested parties to best represent the vote for their respective category. 

Section 5. Membership Term 

Membership of the primary member and pre-identified alternate non-voting person shall be for two-year 

terms. Membership is renewable upon voting by the Committee. 

ARTICLE 5  

Committee 

Section 1. Executive Committee 

The Executive Committee supervises the activities of the LUBGWMA Committee and is limited to the 

11 primary members (including two voting members from Public Category) representing the 10 

categories (Article 4). The Committee of this organization shall include one Chair, one Vice Chair, the 

Lead Agency (by DEQ appointment) as Secretary, and additional officer(s) appointed by the Committee 

from time to time. Officers shall serve for a two-year term. Officers may be appointed for consecutive 

terms in the same office. Each member should be aware of their duties and responsibilities individually 

and as a group and be committed to fulfilling them. 

Section 2. Structure 

The Committee shall be the Chair, Vice Chair, and Committee members. The Chair and Vice-Chair 

should be selected from two-different membership categories and should be the primary voting member.  

Section 3. Chair 

The Committee Chair, appointed by DEQ and agreed to by the Committee, shall facilitate and lead the 

Committee as outlined below with support by the Lead Agency. The Chair shall serve for a two-year 

term. However, the Chair may be appointed to the same office for consecutive terms. 

Position Description (PD):  

The Chair of the Committee is a member and serves as the chief volunteer officer . Accountable to the 

Committee, the Chair's principle responsibility is to provide leadership to the Committee to achieve the 

purpose of the LUBGWMA Committee. The Chair presides over meetings, proposes policies and 

practices, and may sit on various committees [in an ex officio capacity], monitors the performance of 

the Committee, members and subcommittees, proposes the creation of subcommittees and may appoint 

members to such subcommittees, and performs other duties as the need arises and/or as defined in the 

bylaws. A detailed responsibility and qualities of the Chair is included in the Appendix III.  

Section 4. Vice Chair 
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The Vice-Chair, appointed by the Committee, shall act in the absence of the Chair. The Vice-Chair shall 

be a member of the Committee . The Vice-Chair shall serve for a two-year term. The Vice-Chair may 

be appointed for consecutive terms in the same office. 

Position Description (PD):  

The key roles of the Vice Chair are to assist the LUBGWMA Committee Chair and member liaison in 

facilitation, coordination and communication – ensuring that the volunteers and committee members are 

actively engaged in the achievement of Committee purpose. The Vice Chair should also seek to develop 

an understanding of the overall goals of the LUBGWMA Committee and build connections to prepare 

him/herself to serve in the Committee Chair role, in the absence of Chair. A detailed responsibility and 

qualities of the Vice Chair is included in the Appendix III 

Section 5. Secretary  

 The Secretary (a representative from the Lead Agency) shall be appointed by DEQ and shall keep the 

minutes of the proceedings of the membership, and the Committee shall see that all notices are duly 

given in accordance with these Bylaws and, in general, perform all duties incident to the office of 

Secretary and such other duties as may be assigned by the Chair or the Committee.  

Position Description (PD):  

The Secretary will assume the duty of clerical and administrative support in order to optimize workflow 

procedures in the administrative functioning of the LUBGWMA Committee. The Secretary will assist 

the Committee by supporting them with planning and distributing information. The Secretary will be the 

point of reference for all queries, requests or issues and will be an integral part of the LUBGWMA 

Committee. However, the Secretary (i.e., Lead Agency) May not be a Primary or Alternative Voting 

Member. 

Section 6. Executive Committee Members 

Position Description (PD):  

Common duties of committee members set forth in bylaws include attendance at meetings, voting on 

motions, abstaining from voting when there is a conflict of interest, disclosing actual or potential 

conflicts of interest and performing oversight of the LUBGWMA Committee's activities and operations. 

The committee members will take leadership in forming subcommittees that are relevant to their 

representative categories, lead the effort to implement action plans, ensure the subcommittees are 

productive, and report the observations, research output, and progress to the LUBGWMA Committee. 

Executive committee members are generally responsible for conducting research as necessary on various 

issues, including governance issues. The committee member helps to evaluate the LUBGWMA 

Committee's progress toward strategic goals and initiatives.  

Section 7. Vacancies 

A vacancy occurring in a specific category in the Committee shall be filled for the unexpired term by a 

person representing the same category elected by a majority vote (quorum) of the remaining members 

of the Committee. DEQ will make the official appointment. The procedures outlined below can be used 

for the new member selection and appointment.  

 

1. Send out notice for nomination for a specific category with a deadline for submission (self-

nomination is not acceptable)  

2. Submit a short  Resume and a Curriculum Vitae and 1-page personal statement if available 

(Should not be a requirement)(clearly stating your interest and qualification in serving in this 

position) at lubgwma@gmail.com  

3. Distribute the Application Package of all the applicants to the Committee  

4. Receive vote in the next LUBGWMA in person and/or virtual and/or Hybrid meeting (Send out 

the meeting date and agenda in advance)  

mailto:lubgwma@gmail.com
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5. DEQ appoints the primary voting member based on the highest vote by the Committee 

Section 8. Voting  

For an in-person/hybrid/video meeting, voting shall be done by voicing the vote or raising hands. If an 

Committee member is absent from a meeting where a vote will be taken, they should inform the Chair 

before the meeting via written email to lubgwma@gmail.com or other modes of digital written 

communication (Chair's personal/official email address). Then, the primary voting member can appoint 

the pre-identified alternative from their respective category to cast a vote on behalf of their category. 

However, if the member or pre-identified alternate fails to cast a vote, the Committee will move forward 

with the decision by the rest of the Committee. The voting quorum will follow Robert's Rules of Order.  

Section 9. Compensation 

The Committee shall serve without compensation. 

Section 10: Resignation  

A Committee member may resign from an officer position or from membership during the serving term 

due to personal reasons. Such decisions should be informed to the Chair via written notice. The 

resignation of a Chair should be via written notice submitted to DEQ. 

Section 11: Termination of Membership 

The Committee Membership will be terminated if the member is absent from 3 consecutive meetings 

with no prior notice and approval and designation of an alternate until the time of return.  

Section 12: LUBGWMA Organizational Structure  

 

ARTICLE 6  

Committee Meetings 

Section 1. Committee Meetings 

The LUBGWMA Committee shall use its best efforts to hold meetings once every two months to discuss 

the various projects and subcommittee assignments. Additional meetings may be called by the Chair or 

mailto:lubgwma@gmail.com
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a majority of the Committee. The Exceutive Committee may host non-public meetings as deemded 

necessary. A meeting can be closed to the public if a governing body goes into Executive Sessions. 

Executive Session are designed to allow a public body to have confidential discussions, but all decisions 

must be made in public. Journalists may attend most Executive Sessions, but cannot report or broadcast 

what is said. For a list of exempt meetings and reasons for Executive Sessions, see the Attorney General’s 

Public Records and Meetings Manual. 

Section 2. Notice 

Committee public meetings shall be publicly noticed via email to committee members and to persons 

who have signed up to receive a notice via lubgwma@gmail.com. The meeting date will also be 

announced on the LUBGWMA Webpage (https://lubgwma.org/). Public notices shall be compliant with 

Oregon Public Meetings Laws.  

Section 3. Quorum 

A quorum refers to the minimum number of committee members entitled to vote who must be present 

at a meeting before any business can be transacted legally. Those active primary members present at any 

meeting of the Committee shall constitute a quorum. A majority vote of those active members or their 

alternates in the membership category present and voting shall be necessary for approval of any question 

before the Committee. Voting by a designated alternate member is permitted when the appointed 

Committee member is absent. According to Robert's Rule the total number of members is 11, quorum 

will be 6, and a majority of the quorum will be 4. If there is no quorum (6 members), then a meeting will 

not be held to take action.  

Section 4. Protocol 

Committee meetings and subcommittee meeitngs shall be governed by Roberts's Rule of Order and/or 

any specific rules, guidelines or ground rules established by the Committee. 

Section 5. Agenda 

LUBGWMA Committee meeting agendas shall state the meeting time and place and shall briefly 

describe each business item to be transacted or discussed, including items to be discussed in closed 

session. LUBGWMA Committee agenda shall allow members of the public to address the Committee 

on any agenda item before or during the Committee's consideration of the item. The agenda shall also 

provide members of the public with an opportunity to testify at regular meetings on matters that are not 

on the agenda but within the Committee's subject matter jurisdiction. The, in consultation with the 

Committee Chair, shall prepare the agenda for each regular and special meeting. Any LUBGWMA 

Committee member or any member of the public may request that a matter within the jurisdiction of the 

LUBGWMA Committee be placed on the agenda of a regular meeting. The request must be in writing 

and submitted to the with supporting documents and information, if any, at least 20 working days before 

the scheduled meeting date. Items submitted less than 20 working days before the scheduled meeting 

date may be postponed to a later meeting in order to allow sufficient time for consideration and research 

of the issue. The Chair and Superintendent shall decide whether a request is within the subject matter 

jurisdiction of the LUBGWMA Committee. Items not within the subject matter jurisdiction of the 

LUBGWMA Committee may not be placed on the agenda. In addition, the Chair shall determine if the 

item is merely a request for information or whether an existing resource covers the issue before placing 

the item on the agenda. The Chair shall decide whether an agenda item is appropriate for discussion in 

open or closed sessions and whether the item should be an action item, informational item, or consent 

item.  

Section 7: Agenda Dissemination 

A copy of the agenda shall be forwarded to each Committee Member at least three days before each 

regular meeting, together with, minutes to be approved, copies of communications, reports from 

https://www.doj.state.or.us/oregon-department-of-justice/public-records/attorney-generals-public-records-and-meetings-manual/
https://www.doj.state.or.us/oregon-department-of-justice/public-records/attorney-generals-public-records-and-meetings-manual/
mailto:lubgwma@gmail.com
https://lubgwma.org/
https://lubgwma.org/
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committees, staff, citizens and others, and other available documents pertaining to the meeting. In 

addition, when special meetings are called, Chair shall make every effort to get the agenda and support 

materials to Committee members as soon as possible. 

Section 8: Record Keeping 

ALL LUBGWMA Committee Public meetings (in-person, virtual, Hybrid) should be recorded (live 

recording, meeting minutes, and/or note-taking). All the information should be collected and stored in 

one place (a secure data portal needs to be identified in collaboration with lead and state agencies). Notes 

should contain at least attendees, topic, date, location, agenda, a summary of any discussion, a record of 

any decisions taken and voting numbers for those decisions, and links to any attachments or other docs 

used during the meeting. The minutes and other documentation should meet state legal requirements for 

public meetings as well as an adequate reference for future committee members. The minutes will be 

published on the LUBGWMA Webpage.  

Section 9: Data Portal  

All the records and data generated by the LUBGWMA Committee and Subcommittee will be stored in 

the data portal. The information collected under public meetings will be under the Public Meetings Law. 

All the information and data collected from private, public, specific funding, and other entities will 

follow the Privacy act for the representative entities and/or Oregon data privacy laws.  

ARTICLE 7  

Subcommittees 

Section 1. Subcommittees   

The Chair may create, with the approval of the Executive Committee, such Subcommittees as the 

majority of the LUBGWMA Executive Committee may deem advisable. The Chair shall make the 

Subcommittee's appointments, including subcommittee chair. The Subcommittees shall provide meeting 

minutes and update on progress during every general public LUBGWMA (bi-monthly), a written annual 

report, and updates as necessary to the Executive Committee as otherwise directed by the Committee. 

Subcommittee members, aside from voting members who participate, are not voting members. All 

subcommittee general group meetings are public meetings subject to requirements of Oregon Public 

Meeting Laws. The Subcommittees shall be disbanded once the Subcommittees have completed their 

work.  

Section 2: Record Keeping 

All the reports and findings from the Subcommittee should be documented as digital documents and 

should be stored in the data portal. In addition, the LUBGWMA Committee and Subcommittee, in 

collaboration with Lead Agencies, Designated Agency, and other relevant entities, should work to 

disseminate valuable findings to the general public and stakeholders.  

Section 3. Subcommittee Appointments 

The Chair may  make appointments to Subcommittees. All members of the Committee and the public 

are eligible to serve on Subcommittees. The Subcommittee Chairperson shall chair each Subcommittee. 

Note that the Subcommittee is not a voting category, and the members do not have the voting ability 

during the LUBGWMA decision-making process.   

Section 4. Liaisons To Committees 

The Chair may  assign Committee members as liaisons to the Subcommittees to monitor Subcommittee 

activities and provide reports to the LUBGWMA Executive Committee. 

https://lubgwma.org/
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ARTICLE 8  

Role of DEQ as Designated Agency  
DEQ declared GWMA status for LUBGWMA. DEQ appoints the Lead Agency and Committee of 

Members s (11 members) under ten categories. The DEQ has overall responsibility for the coordination 

of the Committee and the development of the Action Plan. DEQ is the Designated Agency appoints the 

Lead Agency, Chair, and LUBGWMA Committee Members. DEQ should provide resources and support 

as best in its capacity to facilitate the LUBGWMA Committee's effective functioning. DEQ should 

communicate with the Chair of the LUBGWMA Committee on any administrative or other relevant 

matters in a timely fashion and should be involved in any conversation that pertains to the functioning 

of the LUBGWMA Committee. The Designated Agency will serve as an Ex Officio and will not be a 

voting member of the LUBGWMA Committee.  

ARTICLE 9  

Role of Lead Agency  

Section 1. Collaboration with LUBGWMA Committee 

The Lead Agency, appointed by DEQ, has a critically broad scope of service and administration per ORS 

468B.179, 183, and 184.A Lead Agency (agency other than DEQ) will be appointed by DEQ to work in 

collaboration with the LUBGWMA Committee. The Lead Agency should be present in the LUBGWMA 

public meetings and take responsibility in coordinating the meeting location (reserving the room), 

providing technical support during the meeting, and storing information generated at various 

LUBGWMA Committees. The information includes public meeting minutes and any topic, date, 

location, agenda, a summary of any discussion, a record of any decisions taken and voting numbers for 

those decisions, and links to any attachments or other docs used during the meeting. The Lead Agency 

will serve for a 3-year term and can be reappointed for consecutive terms by DEQ. In addition, the Lead 

Agency should communicate with the Chair of the LUBGWMA Committee on any administrative or 

other relevant matters in a timely fashion and should be involved in any conversation that pertains to the 

functioning of the LUBGWMA Committee. The Lead Agency may  serve as an Ex Officio and will not 

be a voting member of the LUBGWMA Committee.  

Section 2. Lead Agency's Objective  

The program should prepare project summaries that describe best management practices (BMPs) 

implemented by the source of contamination and responsible entities to protect groundwater resources. 

These BMP summaries will serve as working examples and will assist others considering their 

implementation in similar industries. As the development of industry-specific BMPs progresses, those 

agencies involved should develop a website with how-to information and details about the technical 

aspects of the best management practices. This website can also be used to provide periodic updates on 

specific projects and associated water quality trends. The Lead Agency should also prepare baseline 

information to accurately portray current groundwater conditions and establish a long-term monitoring 

program with an appropriate methodology to measure overall groundwater quality. 

Action Plan Development and Management 
Section 3. Administration 

¶ Take and record minutes of the proceedings of the membership and the Committee 

¶ Develop and appropriately post all required public notices, duly given in accordance with these 

Bylaws and in accordance with Oregon Public Meeting Laws 

¶ Actively manage and protect data on groundwater, surface water, contaminants, and all other 

data pertinent to the goal of the Committee 

¶ Assistance in sourcing, acquiring, and managing funding for recommendations and projects 

recommended and proposed by the Committee   

https://oregon.public.law/statutes/ors_468b.179
https://oregon.public.law/statutes/ors_468b.179
https://oregon.public.law/statutes/ors_468b.183
https://oregon.public.law/statutes/ors_468b.184
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¶ Perform all duties incident to the office of Secretary and such other duties as may be assigned 

by the Chair or the Committee. 
Section 4. Action Plan Development and Management 

¶ The Lead Agency shall be responsible for developing an Action Plan to reduce existing 

contamination  and to prevent further contamination of the affected groundwater aquifer(s) 

¶ Request other agencies and Committee members to assume appropriate responsibilities for the 

development of the Action Plan and its recommendations to achieve the Committee’s purpose 

¶ Identify residential, commercial, industrial, municipal, and agricultural practices that may be 

contributing to the contamination of groundwater in the area 

¶ Consider all reasonable alternatives for reducing the contamination of groundwater to a level 

below that level requiring the declaration of the GWMA 

¶ The Action Plan must propose a time schedule for: 

o Implementing the Lead Agency’s recommendations and alternative practices 

o Evaluating the threat to groundwater quality from potential non-point sources 

o Identification of recommendations of demonstration projects needed and their evaluation  

o Achieving estimated reductions in concentrations of groundwater contaminants 

o Recommendations of public education and research specific  to areas of the GWMA that 

would assist in addressing the issues related to groundwater contamination 

o Plan and host public review of the Action Plan 

o Evaluate those portions of the Action Plan, if any, that achieved a reduction in the 

groundwater contaminant level 

o Analyze the Action Plan to determine, if any, why the plan failed to improve or prevent 

further deterioration of the groundwater contamination in the GWMA 

¶ Any applicable conditions and implementation provisions of the Action Plan for the local area 

ARTICLE 10  

Role of Oregon Department of Agriculture  
 

If a groundwater management area is located on agricultural lands or in an area designated as an 

exclusive farm use zone under ORS 215.203 (Zoning ordinances establishing exclusive farm use zones), 

the ODA shall be responsible for developing the portion of the action plan that addresses farming 

practices as defined in ORS 30.930 (Definitions for ORS 30.930 to 30.947). [Formerly 536.157]". ODA 

should communicate with the Chair of the LUBGWMA Committee on any administrative or other 

relevant matters in a timely fashion and should be involved in any conversation that pertains importance 

to the functioning of the LUBGWMA Committee. The ODA will serve as an Ex Officio and will not be 

a voting member of the LUBGWMA Committee.  

ARTICLE 11  

Role of other State Agencies  

Section 1. Collaboration with LUBGWMA Committee and Lead Agency  

DEQ should coordinate with ODA, OSU, OSU Extension, Water Resource Department (WRD), 

Department of Human Resources (DHS), Oregon Health Authority (OHA), and other agencies or groups 

conducting groundwater monitoring to evaluate the completeness of existing programs and identify 

additional monitoring needs. All involved agencies and groups should agree on consistent protocols to 

gather baseline groundwater data. With the concurrence of the LUBGWMA Committee, DEQ should 

implement a plan for monitoring groundwater quality that will accurately identify baseline conditions. 

State agencies should communicate with the Chair of the LUBGWMA Committee on any administrative 

https://oregon.public.law/statutes/ors_215.203
https://oregon.public.law/statutes/ors_30.930
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or other relevant matters in a timely fashion and should be involved in any conversation that pertains 

importance to the functioning of the LUBGWMA Committee. The Agencies will serve as an Ex Officio 

and will not be a voting member of the LUBGWMA Committee. 

 

ARTICLE 12  

Administrative Role of Morrow and Umatilla Counties  
County should communicate with DEQ and the Chair of the LUBGWMA Committee on any 

administrative or other relevant matters in a timely fashion and should be involved in any conversation 

that pertains importance to the functioning of the LUBGWMA Committee. The Counties may  serve as 

an Ex Officio and will not be a voting member (other than the elected primary member that represents 

the Morrow County and Umatilla County membership Category as per ARTICLE 4) of the LUBGWMA 

Committee. 

ARTICLE 13  

Code of Ethics and Ground Rules 
 

Section 1. All LUBGWMA Committee and Subcommittee members will 

A. Exercise reasonable care, good faith, and due diligence in organizational affairs. 

B. Fully disclose, at the earliest opportunity, information that may result in a perceived or actual 

conflict of interest. 

C. Fully disclose, at the earliest opportunity, facts that would have significance in committee 

decision-making. 

D. Maintain a professional level of courtesy, respect, and objectivity in all LUBGWMA Executive 

Committee and Subcommittee  activities. 

E. Exercise the powers vested  in the Committee for the good of all members of the organization 

and the achievement of its goals rather than for the benefit of an individual and/or that of the 

membership category they represent.  

F. Ensure the right of all LUBGWMA Committee and Subcommittee members to appropriate and 

effective services without discrimination on the basis of geography, political, religious, or socio-

economical characteristics of the state or region represented. 

G. Ensure the right of all LUBGWMA Committee and Subcommittee members to appropriate and 

effective services without discrimination on the basis of the LUBGWMA Committee or 

Subcommittee's volunteer or staff make-up in respect to gender, sexual orientation, national 

origin, race, religion, age, political affiliation or disability, in accordance with all applicable legal 

and regulatory requirements.  

H. Confidential Information, Respect the confidentiality of sensitive information known due to 

LUBGWMA Committee or Subcommittee's service.  

I. Respect the diversity of opinions as expressed or acted upon by the LUBGWMA Committee or 

Subcommittee 

J. Promote collaboration, cooperation, and partnership among association voting and non-voting 

members. 

ARTICLE 14  

Nondiscrimination 
 

All LUBGWMA Committee or Subcommittee members, officers, and persons served by the Committee 

shall be selected entirely on their qualifications from the specified categories and on a nondiscriminatory 
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basis without regard to race, color, religion, sex, national origin, disability, marital status, sexual 

orientation, or any other legally protected status. 

ARTICLE 15  

Indemnification/Hold Harmless 
 

The LUBGWMA Committee or Subcommittee functions solely in and of itself and shall indemnify and 

hold harmless each committee member and the State of Oregon or its representatives. 

ARTICLE 16  

Amendments 
The Bylaws may be amended by the voting process (quorum) of the LUBGWMA Committee. No matter 

when the review occurs, the Committee should take the time to carefully review the entire document. 

Significant updates such as the change in the Membership Category, number of voting members, the 

appointment of Chair and primary voting members, term lengths, etc., should be approved by DEQ.  
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LUBGWMA ANNEX ATTACHMENTS  
 

A. Required Attachments per Bylaws:  

 

1.   

 

    

 

B. Committee Agreements, Memorandum of Understandings, and Affiliate Agreements: 

 

1.   
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LUBGWMA APPENDIX  

APPENDIX I  

Statues  
ORS 468B.150 

Definitions for ORS 468B.150 to 468B.190 

As used in ORS 448.268 (Area of ground water concern), 448.271 (Transfer of property that includes 

well) and 468B.150 (Definitions for ORS 468B.150 to 468B.190) to 468B.190 (Ground water 

monitoring and assessment): 

1. "Area of ground water concern" means an area of the state subject to a declaration by the 

Department of Environmental Quality under ORS 468B.175 (Declaration of area of ground water 

concern) or the Oregon Health Authority under ORS 448.268 (Area of ground water concern). 
2. "Contaminant" means any chemical, ion, radionuclide, synthetic organic compound, 

microorganism, waste or other substance that does not occur naturally in ground water or that 

occurs naturally but at a lower concentration. 
3. "Ground water management area" means an area in which contaminants in the ground water have 

exceeded the levels established under ORS 468B.165 (Ground water contaminants), and the 

affected area is subject to a declaration under ORS 468B.180 (Declaration of ground water 

management area). 
4. "Fertilizer" has the meaning given that term in ORS 633.311 (Definitions for ORS 633.311 to 

633.479). 
5. "Pesticide" has the meaning given that term in ORS 634.006 (Definitions). [Formerly 468.691; 

1995 c.690 §7; 2001 c.914 §24; 2009 c.595 §952]Note: 468B.150 (Definitions for ORS 

468B.150 to 468B.190) to 468B.188 (Repeal of declaration of ground water management 

area) were enacted into law by the Legislative Assembly but were not added to or made a part of 

ORS chapter 468B or any series therein by legislative action. See Preface to Oregon Revised 

Statutes for further explanation. 
 

ORS 468B.180 

Declaration of ground water management area 

 

Groundwater management area" means an area in which contaminants in the ground water have 

exceeded the levels established under ORS 468B.165 (Ground water contaminants), and the affected 

area is subject to a declaration under ORS 468B.180 (Declaration of ground water management area). 

 

The Department of Environmental Quality shall declare a groundwater management area if, as a result 

of information provided to the department or from its statewide monitoring and assessment activities 

under ORS 468B.190 (Groundwater monitoring and assessment), the department confirms that, as a 

result of suspected nonpoint source activities, there is present in the groundwater: 

(a) Nitrate contaminants at levels greater than 70 percent of the levels established pursuant 

to ORS 468B.165 (Groundwater contaminants); or 

(b) Any other contaminants at levels greater than 50 percent of the levels established pursuant 

to ORS 468B.165 (Groundwater contaminants). 

 

1. After a groundwater management area is declared, the Department of Environmental Quality 

shall designate a lead agency responsible for developing an action plan and request other agencies 

to assume appropriate responsibilities for preparation of a draft action plan within 90 days after 

https://oregon.public.law/statutes/ors_468b.150
https://oregon.public.law/statutes/ors_448.268
https://oregon.public.law/statutes/ors_448.271
https://oregon.public.law/statutes/ors_448.271
https://oregon.public.law/statutes/ors_468B.150
https://oregon.public.law/statutes/ors_468B.190
https://oregon.public.law/statutes/ors_468B.190
https://oregon.public.law/statutes/ors_468B.175
https://oregon.public.law/statutes/ors_468B.175
https://oregon.public.law/statutes/ors_448.268
https://oregon.public.law/statutes/ors_468B.165
https://oregon.public.law/statutes/ors_468B.180
https://oregon.public.law/statutes/ors_468B.180
https://oregon.public.law/statutes/ors_633.311
https://oregon.public.law/statutes/ors_633.311
https://oregon.public.law/statutes/ors_634.006
https://oregon.public.law/statutes/ors_468B.150
https://oregon.public.law/statutes/ors_468B.150
https://oregon.public.law/statutes/ors_468B.188
https://oregon.public.law/statutes/ors_468B.188
https://oregon.public.law/statutes/ors_468b.180
https://oregon.public.law/statutes/ors_468B.165
https://oregon.public.law/statutes/ors_468B.180
https://oregon.public.law/statutes/ors_468B.190
https://oregon.public.law/statutes/ors_468B.165
https://oregon.public.law/statutes/ors_468B.165
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the declaration. The agencies shall develop an action plan to reduce existing contamination and 

to prevent further contamination of the affected ground-water aquifer. The action plan shall 

include, but need not be limited to: 

a. Identification of practices that may be contributing to the contamination of groundwater 

in the area; 
b. Consideration of all reasonable alternatives for reducing the contamination of the ground 

water to a level below that level requiring the declaration of a ground-water management 

area; 
c. Recommendations of mandatory actions that, when implemented, will reduce the 

contamination to a level below that level requiring the declaration of ground water 

management area; 
d. A proposed time schedule for: 

i. Implementing the lead agency's recommendations; 
ii. Achieving estimated reductions in concentrations of the ground water 

contaminants; and 
iii.  Public review of the action plan; 

e. Any applicable provisions of a local action plan developed for the area under a declaration 

of an area of ground water concern; and 
f. Required amendments of affected city or county comprehensive plans and land use 

regulations in accordance with the schedule and requirements of periodic review set forth 

in ORS chapter 197 to address the identified ground-water protection and management 

concerns. 
2. If a ground-water management area is located on agricultural lands or in an area designated as 

an exclusive farm use zone under ORS 215.203 (Zoning ordinances establishing exclusive farm 

use zones), the State Department of Agriculture shall be responsible for developing the portion 

of the action plan that addresses farming practices as defined in ORS 30.930 (Definitions for 

ORS 30.930 to 30.947). [Formerly 536.157]"  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://oregon.public.law/statutes/ors_215.203
https://oregon.public.law/statutes/ors_215.203
https://oregon.public.law/statutes/ors_30.930
https://oregon.public.law/statutes/ors_30.930
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Appendix II  

Lower Umatilla Basin Groundwater Management Area 
Groundwater Management Areas are designated by DEQ when groundwater in an area has elevated 

contaminant concentrations resulting, at least in part, from nonpoint sources.  

Northern Morrow and Umatilla Counties 

The Lower Umatilla Basin Groundwater Management Area includes parts of northern Morrow and 

Umatilla counties. DEQ designated it a groundwater management area in 1990 because of high levels of 

nitrate in the groundwater. It's one of three groundwater management areas in Oregon. 

 
Map: Lower Umatilla Basin Groundwater Management Area 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.oregon.gov/deq/wq/programs/Pages/nitratecontamination.aspx
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Appendix III  

Chair, Responsibilities  

1. Performance 

The Chair ensures that the Committee functions effectively. In this capacity 

the Chair ensures that: 

a) all committee members are aware of and fulfill their governance responsibilities as outlined in 

the job description; 

b) the members are complies with bylaws and applicable laws; 

c) the Committee conducts its business effectively and efficiently; and 

d) the Committee and its members are held accountable for their performance as outlined in the 

LUBGWMA Committee bylaw 

2. Meetings 

The Chair ensures that an agenda is planned for Committee and LUBGWMA committee meetings. This 

may involve periodic meetings with LUBGWMA Executive Committee members and Subcommittee 

members to draft annual and meeting agendas and reporting schedules. The Chair presides over meetings 

of the Committee . In this capacity, he/she: 

a) chairs meetings according to accepted rules of order; 

b) encourages all members to participate in discussion; 

c) ensures that the Committee arrives at decisions in an orderly, timely and democratic manner; and 

d) votes as prescribed in the bylaws. 

3. Committees and Subcommittee 

The Chair may serve  as a [an ex officio] member of committees specified in the bylaws. In this capacity, 

the Chair's role is to: 

a) serve as a voting member of theCommittee; 

b) negotiates schedules and report timetables necessary for the fulfillment of the Committee's role 

and objectives; 

c) identifies problems and assists the LUBGWMA Committee or Subcommittee Chairperson to 

resolve them, and if necessary, to bring them to the attention of the Committee of members. 

4. Committee -Staff Relations 
The Chair is the primary liaison between the committee members and Subcommittee Chairperson, and 

members. In this capacity, the Chair:  

a) meets periodically with theCommittee Members and works in close partnership with him/her; 

b) ensures that periodic performance reviews of the Committee Member and Subcommittee 

Chairperson  

c) The Chair may participate in a Subcommittee in the capacity as a contributor to meet the goals 

of that subcommittee and will work closely with other participants.  

5. Member and External Relations 

The Chair works with the Committee  to ensure that the organization maintains positive and productive 

relationships with its members and will act as the spokesperson and representative for  media, funders, 

donors, legislators, designated agency, lead agency, other state agencies, Morrow and Umatilla County, 

OSU, and other organizations. In this capacity, the Chair's duties may include: 

a) serving as a key spokesperson with the membership and related constituencies; 

b) ensuring timely and appropriate reporting of committee decisions and actions to general 

members; 

c) representing the organization to the media; 
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d) representing the organization with governmental or nongovernmental organizations/agencies 

and 

e) through service on various panels and committees; and 

f) promoting the organization to current and potential funders and supporters 

Vice Chair of Committees , Responsibilities  
a) Fulfill the responsibilities of the Chair at meetings, on projects, etc., when the Chair is 

unavailable.  

b) Attend committee meetings (in person, hybrid, and conference calls), generally including 

LUBGWMA Bimonthly meeting and any other scheduled meetings. 

c) Review relevant material prior to the meetings.  

d) Prepares to make contributions, facilitate discussions, and voice objective opinions concerning 

the group's issues and activities. 

e) Support the Committee Chair in communicating regularly with members to ensure that volunteer 

obligations are fulfilled.  

f) Respond promptly to correspondence and information requests; and takes a leadership role to 

involve open volunteers in various projects throughout the year.   

g) Accept and complete special assignments as requested by the LUBGWMA Committee. 

 

Qualifications and Desired Skills for Committee Chair and Vice Chair 

1. Communication skills 

 Demonstrates ability to communicate with committee members, staff, and other groups. 

 Demonstrates willingness to listen (communication is not solely talking). 

 Ensures all Committee business complies with Oregon Public Meeting Laws 

2. Leadership and Participation 

 Demonstrates active participation and interest in the Committee. 

 Has knowledge of groundwater contamination, groundwater remediation, groundwater 

chemistry, agronomy, and industrial uses of groundwater. 

 Thinks in terms of Committee’s goals. 

 Effectively delegates work 

 Appoints subcommittee chairs 

 Leadership 
3. Commands attention and inspires others 

 Demonstrates ability to create a positive committee atmosphere. 

 Controls without dominating. 

 Understands how the Committee fits into the larger work of the Committe. 

 Meeting facilitation 

 Technological Skills (Website Management, Email and Digital Communication, 

Document Processing)  

 Administrative skills 
4. Demonstrates willingness to take the initiative 

 Demonstrates ability and willingness to carry out responsibilities. 

 Supports orderly procedures for conducting work. 

 Understands the role of the Committee members. 
5. Time Commitment  

6-10 hours per month for Committee meetings (phone calls), plus time to review material 

prior to meetings, more depending on level of involvement with other projects.   

https://www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-meetings-law/
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6. Activity Locations  

● Virtual location at your home or office except when the Committee or Section has an in-

person event.    

APPENDIX IV  

Parliamentary Procedure for Meetings 
Robert's Rules of Order is the standard for facilitating discussions and group decision-making. Copies 

of the rules are available at most bookstores. Although they may seem long and involved, having an 

agreed upon set of rules makes meetings run easier. Robert's Rules will help your group have better 

meetings, not make them more difficult. Your group is free to modify them or find another suitable 

process that encourages fairness and participation, unless your bylaws state otherwise. 

Here are the basic elements of Robert's Rules, used by most organizations: 

 

1. Motion: To introduce a new piece of business or propose a decision or action, a motion must be 

made by a group member ("I move that......") A second motion must then also be made (raise your 

hand and say, "I second it.") After limited discussion the group then votes on the motion. A 

majority vote is required for the motion to pass (or quorum as specified in your bylaws.) 

 

2. Postpone Indefinitely: This tactic is used to kill a motion. When passed, the motion cannot be 

reintroduced at that meeting. It may be brought up again at a later date. This is made as a motion ("I 

move to postpone indefinitely..."). A second is required. A majority vote is required to postpone the 

motion under consideration. 

 

3. Amend: This is the process used to change a motion under consideration. Perhaps you like the idea 

proposed but not exactly as offered. Raise your hand and make the following motion: "I move to 

amend the motion on the floor." This also requires a second. After the motion to amend is seconded, 

a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the 

amended motion. In some organizations, a "friendly amendment" is made. If the person who made 

the original motion agrees with the suggested changes, the amended motion may be voted on without 

a separate vote to approve the amendment. 

 

4. Commit: This is used to place a motion in Committee. It requires a second. A majority vote must 

rule to carry it. At the next meeting the Committee is required to prepare a report on the motion 

committed. If an appropriate committee exists, the motion goes to that Committee. If not, a new 

Committee is established. 

 

5. Question: To end a debate immediately, the question is called (say "I call the question") and needs 

a second. A vote is held immediately (no further discussion is allowed). A two-thirds vote is required 

for passage. If it is passed, the motion on the floor is voted on immediately. 

 

6. Table: To table a discussion is to lay aside the business at hand in such a manner that it will be 

considered later in the meeting or at another time ("I make a motion to table this discussion until the 

next meeting. In the meantime, we will get more information so we can better discuss the issue.") A 

second is needed and a majority vote required to table the item being discussed. 

 

7. Adjourn: A motion is made to end the meeting. A second motion is required. A majority vote is 

then required for the meeting to be adjourned (ended). 
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Note: If more than one motion is proposed, the most recent takes precedence over the ones preceding it. 

 

For example if #6, a motion to table the discussion, is proposed, it must be voted on before #3, a motion 

to amend, can be decided. 

In a smaller meeting, like a committee or committee meeting, often only four motions are used: 

 To introduce (motion.) 

 To change a motion (amend.) 

 To adopt (accept a report without discussion.) 

 To adjourn (end the meeting.) 

  

Remember, these processes are designed to ensure that everyone has a chance to participate and to share 

ideas in an orderly manner. Parliamentary procedure should not be used to prevent discussion of 

important issues. 

 

Committee and committee chairpersons and other leaders may want to get some training in meeting 

facilitation and in using parliamentary procedure. Additional information on meeting processes, dealing 

with difficult people, and using Robert's Rules is available from district office staff and community 

resources such as the League of Women Voters, United Way and other technical assistance providers. 

Parliamentary Procedure at a Glance, by O. Garfield Jones, is an excellent and useful guide for 

neighborhood association chairs. 

Tips in Parliamentary Procedure 
The following summary will help you determine when to use the actions described in Robert's Rules. 

 A main motion must be moved, seconded, and stated by the Chair before it can be discussed. 

 If you want to move, second, or speak to a motion, stand and address the Chair. 

 If you approve the motion as is, vote for it. 

 If you disapprove the motion, vote against it. 

 If you approve the idea of the motion but want to change it, amend it or submit a substitute 

for it. 

 If you want advice or information to help you make your decision, move to refer the motion 

to 

 an appropriate quorum or Committee with instructions to report back. 

 If you feel they can handle it better than the assembly, move to refer the motion to a quorum 

or 

 committee with power to act. 

 If you feel that there the pending question(s) should be delayed so more urgent business 

can be 

 considered, move to lay the motion on the table. 

 If you want time to think the motion over, move that consideration be deferred to a certain 

time. 

 If you think that further  discussion is unnecessary, move the previous question. 

 If you think that the assembly should give further consideration to a motion referred to a 

 quorum or Committee, move the motion be recalled. 

 If you think that the assembly should give further consideration to a matter already voted 

 upon, move that it be reconsidered. 

 If you do not agree with a decision rendered by the Chair, appeal the decision to the assembly. 

 If you think that a matter introduced is not germane to the matter at hand, a point of order 

may 

 be raised. 
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 If you think that too much time is being consumed by speakers, you can move a time limit on 

 such speeches. 

 If a motion has several parts, and you wish to vote differently on these parts, move to divide 

the 

 motion. 
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In the meeting 

To introduce a motion 

Stand when no one else has the floor. 

Address the Chair by the proper title. 

Wait until the Chair recognizes you. 

 Now that you have the floor and can proceed with your motion say "I move that...," state your 

motion clearly and sit down. 

 Another member may second your motion. A second merely implies that the seconder agrees 

that the motion should come before the assembly and not that he/she is in favor of the motion. 

 If there is no second, the Chair says, "The motion is not before you at this time." The motion is 

not lost, as there has been no vote taken. 

 If there is a second, the Chair states the question by saying "It has been moved and seconded that 

...(state the motion). . ., is there any discussion?" 

Debate or discussing the motion 

 The member who made the motion is entitled to speak first. 

 Every member has the right to speak in debate. 

 The Chair should alternate between those "for" the motion and those "against" the motion. 

 The discussion should be related to the pending motion. 

 Avoid using a person's name in debate. 

 All questions should be directed to the Chair. 

 Unless there is a special rule providing otherwise, a member is limited to speak once to a motion. 

 Asking a question or a brief suggestion is not counted in debate. 

 A person may speak a second time in debate with the assembly's permission. 

Voting on a motion 

 Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion that 

... (repeat 

 the motion)... say "Aye." Those opposed say "No." Wait, then say "The motion is carried," or 

"The 

 motion is lost." 

 Some motions require a 2/3 vote. A 2/3 vote is obtained by standing 

 If a member is in doubt about the vote, he may call out "division." A division is a demand for a 

standing 

 vote. 

 A majority vote is more than half of the votes cast by persons legally entitled to vote. 

 A 2/3 vote means at least 2/3 of the votes cast by persons legally entitled to vote. 

 A tie vote is a lost vote, since it is not a majority. 
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